
Reentry Advisory Council and Workforce Development
Meeting Minutes of

Thursday, March 12, 2015

Attendees Present:

Assistant Secretary Rheft Covington, Department of Public Safety and Corrections
Secretary James LeBlanc, Department of Public Safety and Corrections
Dale LeBlanc, LA Association of Builders & Contractors
Mike Cazes, La Sheriffs Association
Sue Austin, La Department of Health and Hospitals, Designee
Louis Reine, AFL-CIO
Jen’ee Slocum, La Workforce Commission, Designee
Joseph M. “T Boy Ardoin, La State Bldg. Const. Trade Council

Teleconference:

James Landry, La Association of Business & Industry
Dennis Schrantz, Former Deputy Secretary of Michigan

Absent:

Senator Elbert Guillory, State Senator
Rev Ross English, La Chaplain’s Association
Jimmy Sawtell, La Community/Technical College
Steve E. Pylant, State Representative
Secretary Suzy Sonnier, Department of Children & Family

Others Present:

Keith Nordyke, Attorney
Samantha Moses, Headquarters, DPS&C
James Windom, CAPARC
Elaine Ellerbe, PCDCR
Vema Bradley-Jackson, One Touch Ministry
LaTonya Malveaux, Orleans City Court
Edward Charles, Sr., Second Chance
Dee Charles, Mentor
Ashley Campbell, CARRP
Leila Miller, La Department of Health and Hospitals
Checo Yancy, CAPARC
James T. Dixon, LPDB
Ann Zanders, BRCC



Department of Public Safety and Corrections Headquarters Staff:

Angela Whittaker, Office of the Secretary
Pete Fremin, Probation and Parole
Tammy Jetson, Office of Reentry
Rita Thomas, Office of Reentry
Gretchen McCarstle, Office of Reentry
Linda Landry, Office of the Parole Board
Samantha Moses, Office of Reentry
Wayne Albert, Office of Reentry

Introduction and Determination of Quorum

Secretary LeBlanc Opening Remarks to the Reentry Advisory Council (RAC)
o A Press Conference was held in West Baton Rouge with Sheriff Mike

Cazes regarding expansion of Regional Reentry Programs and Day
Reporting Centers across the state through Second Chance Act grant
funds and the Government Efficiencies Management Systems project.

o Briefly addressed the issues to be discussed on the agenda
o Louisiana’s Prison Population has declined by 3008 since June, 2012
o Louisiana’s Crime rate is down roughly by 9% since 2008
o Louisiana’s Violent crime rate is down 22% since 2008
o Fifty percent (50%) of the Department’s population are housed in local

jails with very little support or programs
o Day Reporting Centers partnered with Probation and Parole districts

across the state will be in 8 major metropolitan areas in Louisiana by
August, 2015

o There are four day reporting centers already opened throughout the State
o When an offender is sentenced in East Baton Rouge, they do not go

directly to Elayn Hunt Correctional Reception and Diagnostic Center.
They are sent to Catahoula or some other local jail to be housed in North
Louisiana with no evaluation and no assessment until their release date.

o The GEMS project will target this issue by locating transitional specialist
staff in 18 of the largest jails housing DOC offenders to assist with
assessment and program instruction.

o Everyone needs to be involved in reentry; the Department can’t do it alone
• Rita Thomas conducted roll call of the RAC and it was determined that a quorum

was reached.

Call to Order

• Assistant Secretary Covington called the meeting to order at 9:33 a.m.



Approval of the December 11,2014 Meeting Minutes

• Louis Reine wanted to amend the minutes to reflect that Charles Habig was the
designee for Louis Reine and he asked about the status of his re-confirmation

• Asst. Secretary Covington commented that there were several nominations
submitted and awaiting on a response

• Louis Reine made a Motion to approve minutes with the correction; seconded by
Sheriff Mike Cazes

• Rhett Covington asked if there were any objections; No objections were made
• Motion passed

Government Efficiency Management System (GEMS) Implementation

• GEMS project to provide programs at the local level
• Provided funding to open Regional Reentry Programs and Day Reporting

Centers
• Twenty (20) million dollars allocated to the project
• Saving money by releasing offenders early through award of CTRP credits for

program completion
• Reinvesting ten (10) million back into the project
• Louis Reine asked if there were going to be any major budget cuts and was

advised that cuts would not impact this project and were in other areas of the
budget (cuts in prison system, salaries, etc.)

• As of today, there is a reduction in prison population by 3,008 offenders, which
generates much of the savings. The overall population is currently 37,500.

• No closing or selling of any prison planned this budget year
• Currently there are ten (10) closed prisons at the local level and three (3) at the

state level
• Sheriff Cazes reported that since West Baton Rouge Regional Reentry Program

opened in July, 2014. 195 offenders have graduated since that time, achieving a
savings of S570,000.00 through the awarding of CTRP credit alone

• Probation and parole caseload is currently 70,000, and has remained relatively
flat despite the additional releases and lower incarcerated population

• Return rate for offenders finishing probation and parole without being revoked is
between 14% to 20%

• Transitional Work Programs are considered part of reentry and recently the
Workforce Development Transitional Work Program was opened in DeQuincy at
the former C. Paul Phelps prison. It is a ‘work release” and job training center

• Louis Reine suggested the unions and employers might possibly having training
after an offender has been released to get them to a higher skill level/higher
income



• Asst. Secretary Covington commented that the Department would like to see
apprenticeship programs offered for the offenders and requested help from the
other RAC members to do this

• Asst. Secretary Covington discussed the DPS&C Regional Reentry Initiatives
Map (See attached Map)

o As of July 1st Tammany and Calcasieu area will be brought on as well
as the Southeast Central region with a parish sheriff yet to be determined;
all other areas of the state are up and running

• DPS&C Day Reporting Centers (DRC5)
•o opened a DRC on 3/2/15 in Baton Rouge
o Lafayette DRC and Regional Reentry Program have been in operation

since September
o New Orleans and Shreveport Day Reporting Centers have been in

operation for several years now
o RFP award will be awarded in a couple of days for the remaining four (4)

areas of the state (Concordia, Lake Charles, Monroe and Alexandria)
o DRCs serve an offender on probation or parole supervision as a means to

help those with technical violations and/or who are returning from prison
with programs that address their criminogenic needs

• 17 local jail transition specialists were hired and placed in the local jails to
increase Certified Treatment and Rehabilitative Program availability in those jails

o Offenders finished their first round of classes in January and/or February
depending on how long the classes lasted

o Total of 1,177 program completions since November, 2014
o Total amount of “CTRP” credit awarded was over 100,000 days toward

their release at a savings of $24.39 per day
o Significant cost savings for the State

• Adult Education has been expanded into nine (9) different jails
o Claiborne
o Bayou Douche
o Webster Parish
o Madison
o Bossier
o Rapides
o Natchitoches
o Lafayette
o StLandry
o Acadia Parish
o 445 offenders enrolled in Adult Education
o 88 offenders has passed their HiSet since July, 2014
o Title 1 fund/GEMS to put Adult Education in jails

• Transitional Work Programs (TWP) will be expanded to additional slots
• Help Probation and Parole restructure their caseload so they can do more front

loading of resources and case management



• Secretary LeBlanc suggested that offenders be sentenced to TWP rather than
lail; non-violent/non-sex offenders who meet the qualifications that are four (4)
years out from their discharge date

Justice Reinvestment Initiatives

a. Maximizing State Reforms Grant

i. Overview of Project
• Keith Nordyke presented a slide presentation to the RAC on JRI

(See attached documents)

ii. Development of Governing Body
• Asst Secretary Covington stated the Department has been

working with Pew and Vera on the JRI Implementation grant
when it was awarded to our state institution through the
Sentencing Commission several years ago

• The work involved Legislative Reform to create alternative
sanctions and other legislative reform to revise convoluted
sentencing law

• Findings of the Vera analysis were that we lacked structured
decision making tools available to the courts and Parole Board
regarding appropriate conditions of supervision and parole

• The state criminal justice system had no consistent means of
identifying criminogenic needs, lacked continuity of case
planning (planning in our state institutions versus no case plan
or structured decision making for offenders in local jails and a
separate case plan for those who are on probation or parole

iii. JRI grant objective is to create a new Risk, Need, Responsivity tool
that also provides output recommendations to the Parole Board and
Sentencing Courts wishing to use it

• Tool to be automated into our new Offender Management
System which will be coming out this year

• Assists with interagency collaboration
• Keith Nordyke, Project Director for the JRI which is a 1.3 million

dollar grant for the next three (3) years.
• RAC voted to accept direct oversight of this project

b. Louisiana Prisoner Reentry Initiative (LA-PRI)

• Angela Whittaker presented a slide presentation on the LA-PRI (See
attached documents)

• Dennis Schrantz commented on the Strategic Planning Framework



• Asst Secretary Covington asked the RAC to adopt the document as
part of plan

• Louis Reine asked Mr. Windom if he had any objections to adopting
the plan; Mr. Windom had no objections

• Louis Reine made a Motion to adopt; seconded by Sheriff Cazes
• Asst. Secretary asked if there were any objections; no objections were

made; Motion passed

Statewide Recidivism Reduction Grant

• Asst Secretary Covington stated that this is a planning grant the Department has
applied for that will finish the work of the LA-PRI as well as integration of the
planned Risk Need Responsivity tool in the JRI grant

• The grant will bring assistance to Reentry Advisory Council Strategic Planning to
expand the LA-PRI beyond the Department and into the communities receiving
releasing offenders

• It will prepare the Department for the implementation grant which is the second
round of this application and will be a maximum award of 4.5 million dollars

• A large portion of this planned grant will focus on placing community
coordinators to help bring together the community to do community gap analysis,
transportation issues, and finding housing for offenders, especially hard to place
offenders like sex offenders

• Louis Reine made a Motion to that the RAC officially support the Department
application grant; seconded by Dale Landry

• Asst Secretary asked if there were any objections; no objections were made
• Motion passed

Sentencing Commission’s Reentry & Release Mechanisms White
Papers

• Working Group working with the Sentencing Commission that has been tasked to
answer to RAC in handling the worker bee activity of the RAC

• Recommending membership for RAC members that were part of these groups
that were not part of our RAC now

o Representative from the District Attorney Association
o A judge (Supreme Court has submitted three (3) names)
o Parole Board member
o Need to expand the Chaplain Association adding two additional

ecumenical groups to submit 1 name each to the Governor for
nomination

o Representation from the Public Defender
o Representative from a Victim’s group
o Representative from an Offender’s group



• Asst Secretary asked for support in adding the Justice Reinvestment Oversight
Committee from the JRI Implementation grant as non-voting members of the
RAG; these members would be added formally in next year’s legislative session

• James Ardoin made a Motion to add the JRI Oversight Committee to the RAG;
seconded by Sheriff Mike Gazes

• Asst Secretary Covington asked if there were any objections; no objections were
made; motion passed

• Asst Secretary briefly summarized the white papers, but further discussion was
tabled until next meeting to allow RAG members to review them; copies
distributed to RAG members

2015 Meeting Schedule

• Copy of the upcoming meetings for your information; please be in attendance

Adjournment

• Louis Reine Motion to adjourn the meeting; seconded by Dale Leblanc
• Asst Secretary asked if there were any objections; no objections were made
• Motion passed
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REGIONAL REENTRY PROGRAMS

Louisiana Transition Center for Women (LTCW)
Northwest Reentry: Caddo
Southeast Reentry: Orleans
Central Reentry: Rapides
Southwest Central Reentry’: Lafayefte
Capital Area Reentn’: West Baton Rouge
Jefferson Reentry Program: Franklin Parish
Northeast Reentry: Madison (Men)
Southwest Reentry: Calcasieu
Florida Parishes Reentry: St. Tammany
Southeast Central Reentry: TBD

D.-w REI’ORTING CENTERS

Lafayette
Shreveport
Orleans
East Baton Rouge
AleNandria - OPENING SOON

Monroe - OPENING SOON

Covinglon - OPENING SOON

Lake Charles - OPENING SOON

LOCAL JAILS WITI-I
TRANsIFION SPECIALISTS

Ascension Concordia Madison
Avoyelles East Carroll Natchitoches
Calcasieu Franklin Ouachita
Caldwell Iberia Richland
Catahoula Jackson St. Tamrnany
Claiborne Lasalle Terrebonne
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Federal Grant — 3 year duration

Value of a Risk :\ssessnient roo:

Current State of the Art in Corrections

How We Intend to Build the Tool

1iii jJI 101 -

z Louisiana is the recipient of a large grant
Justice Reinvestment Initiative
Our grant is to create a state specilic Risk
Needs-Responsivity tool
Although the tool will eventually he used
across all partners, the initial relluu t will he
DPSC and the Parole Committee
The slides that follew define the nature of the
tool and the broad steps we intend to follow to
build the too)
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z Guides I’rogramming at all stages of
ncarceration

Isac Cu roLL, valid and is shown to work

Allows Evidence Based

Redutes Recidivism

The Tool is reeuired for the Departrne:it plan to
work

s I’uhlic Safety and Fewer Victims

______
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1i DPJC pidri

Calls for assessments at many points
z Requires seamless transitions as the offender

moves through the system and becomes a
returning citizen. The assessment tool provides
a common language for the users.

The Current tool (LAR\:\) isn’t consistent
across user groups.

s A tool is needed that provides consistent
informal ion from sentencing through final
release from supervision
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a LARNA- Louisiana Risk Needs Assessment
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a LARNA is an older generation tool
a The categories are too ‘Coarse’
a The science today is better able to predict
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Our Mission is to develop vatidate and
implement a risk, need, responsivity tool.

This tool will be used by DPS&C, P&P, The
Pardon Board and Parole Committee, Courts,
Local Jails, Day Reporting Center Providers,

Community partners and others to guide
decision making and case planning. This tool
vill strengthen decision making and Teduce
reoffending by supporting evidence based

practices.
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z We know that recidivism CAN be reduced
s The model thai has been shown to work is:

• Assess for recidivism risk
• Deterin ne Cri ni in ogenic Needs
• Progra it based on risk level and nec L’s level
• dusagL” based on risk and needs levels
• Dent program the low risk! low needs as it at Iual lv

increases rb k of ret urn.
• Use a RNR tOol

Risk assessment
Needs Assessment
• Deterto tie svlia t p rcigrams are needed
• Deterol inc dosage” sir liosv much

E Responsivitv
• Deliver the nateria I in a was [hat it can be

understood and absorbed.
• Tai lot the information to the recipient

V. E yidri t!;id Pri n?

Empirical evidence resulting from controlled
studies

.iJ



!MwNcd_J
McJLJ V!Th#

_________ _________
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Defined in various ways hut generally include:

sAntisocial associates -Who an offender hangs
a round with

sOffenders Values
sSuhstance Abuse
sAntisocial Attitudes
sLack of Problem Solving Skills

Cr1111 I rluçprllc ]U ;

Flw science tells us that the most effective way to
meet the criminogenic needs is to use Cognitive
liehavioral Therapy techniques.

CR1’ programs help change thinking patterns

CR I is the fastest mode of treatment and has beer.
determined to he effective
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a LSU has been contracted

a Assigned two Professors in the Department of
Sociology (including the Chair of the
Departnwnt)

a Assigned three graduate students
a Numerous interns

a LSL will study all releases from 2005 through
2012.

a We are now able to analyze “big data”
a Some institutional level data
a The results will be modeed into an algorithm

to predict risk
a The model/algorithm will improve as more

data is added for any individual,
a Validation of the model

II’JA ifld Drj;1rj

a Extensive search of what already exists
a Determine what “needs” instruments work
a Decide what to create for Louisiana to test for

needs
a Match the existing Louisiana CBT programs to

the needs that are determined
a Establish dose- flow much and how often
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,
th

ro
w

li
n

&
a
tio

n
and

victim
)offender

dialogue
•

Felony
convictions

cfp
am

lees
and

rail
T

erm
C

ases
w

ill
decrease

•
R

tódivism
o

f
ero

leez
and

full
T

erm
C

ases
Iraw

m
s

to
p

rso
n

w
ithin

5
e
a
rs)

w
ill

decre
ate

•
qevocatiom

of
p
ard

eas
and

p
rth

ato
n

ers
w

ill
decrease

ii
offenders

w
ill

receive
m

ore
services

as
a

of
im

proved
risk’need

dri.ren
case

ia
n

n
in

f
•

T
echnical

n
o

lato
n
s

ol
probatrnners

and
parolees

w
ill

decrease
as

a
result

at
irrp

rm
ed

com
pliance

w
ith

su
e
n
isio

n
conditions

and
services
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p
g
Q

G
R

5
C

triØ
rte

th
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p
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p
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&

e
(TA

D
)
ra

g
o
o
d

n
n

r
sk%

is
to
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b
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p
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p
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T
he

L
ouisiaiicr

P
riso

tier
R

een
try

In
itia

tire
F

ram
ew

o
rk

-SU
M

M
A

R
Y

S
a
fe

r
N

eig
h
b
o
rlw

n
d
s,

B
e
tte

r
C

itizen
s

T
he

N
ational

R
eE

ntry
Policy

C
ouncil

developed
a

guide
for

states
and

other
jurisdictions

interested
in

pursuing
im

provem
ents

for
prisoner

reentry
(w

w
w

reenrrypo1icy.orq).
T

he
2003

R
eE

ntry
polity

C
ouncil

R
eport’

includes
a

series
of

p
o
licy

statem
ents”

and
recom

m
endations

to
guide

the
reentry

planning
and

developm
ent

process
through

the
developm

ent
of

sound,
evidence

based
policies

to
guide

decision
m

aking.

T
he

R
eport

has
been

used
extensively

in
som

e
states,

to
g
eth

er
w

ith
th

e
N

ational
Institute

of
C

orrections’
T

ransition
from

Prison
to

C
om

m
unity

(TPC
)

M
odel”,

to
develop

state-specific
approaches

to
im

prove
prisoner

reentry.
T

he
TPC

M
odel

helps
to

address
the

com
plexity

of
th

e
reentry

process
by

providing
a

m
odel

consisting
of

three
phases

and
seven

decision
points.

T
he

M
odel

helps
guide

the
im

provem
ent

and
expansion

of
existing

policies
for

states
th

at
are

intent
on

adopting
new

approaches
th

at
im

prove
the

fustice
system

as
It

relates
to

prisoner
reentry.

..iI
T

he
L

oulsiona
P

risoner
R

eentry
Initiative

F
ram

ew
ork

(F
ram

ew
ork)

takes
this

w
ork

to
the

next
level

by
providing

guidance
for

specific
kustice

policies
and

practices
th

at
w

ill
be

considered
in

L
ouisiana

as
th

e
“
T

a
rg

e
ts

fo
r

C
hange”

Lo
im

prove
prisoner

reentry.T
he

26
T

argets
for

C
hange

identified
in

the
F

ram
ew

ork
have

been
distilled

from
th

e
policy

statem
en

ts
of

the
R

eE
ntry

Policy
C

ouncil
R

eport
as

w
ell

as
the

w
ork

being
done

in
several

sL
ates

th
at

go
beyond

the
C

ouncil’s
policy

statem
ents.

T
hey

are
categorized

w
ithin

the
three

T
PC

M
odel

phases
and

seven
prim

ary
decision

points
th

at
com

prise
the

reentry
process.

For
each

T
arget

for
C

hange,
goals

and
operational

expectations
are

provided
as

w
ell

as
references

for
further

reading
to

specific
pages

w
Ithin

the
volum

inous
R

eentry
Policy

C
ouncil

R
eport

and
o
th

er
publications

th
at

pertain
specifically

to
the

T
arget

for
C

hange
under

consideration.
Finally,

the
F

ram
ew

ork
provides

practical
activities

to
help

guide
L

ouisiana’s
journey

to
m

eet
the

state’s
goals

for
policy

change
and

operational
expectations

so
that

L
ouisiana

can
focus

im
m

ediately
o
n

im
plem

entation..

Im
portantly,

the
F

ram
ew

ork
is

introduced
w

ithin
the

context
of

th
e

overarching
policy

and
practice

considerations
of

T
ransition

A
ccountability

P
lanning,

C
ase

M
anagem

ent,
and

E
vidence-S

ased
P

ractices
—

w
hich

m
ust

be
in

place
in

o
rd

er
to

change
returning

citizens’
behavior

—
the

true
test

of
system

reform
.

D
R

11fl
D

ecem
ber

2014



T
he

L
o
u
isian

a
P

riso
n

er
R

een
try

in
itiativ

e
V

ision,M
ission,

a
n

d
G

oals

T
he

V
ISIO

N
of

th
e

L
ouisiana

P
riso

n
er

R
een

try
F

ram
ew

o
rk

is
th

a
t

ev
ery

o
ffen

d
er

released
b
ack

to
th

e
co

m
m

u
n
ity

w
ill

h
av

e
access

to
th

e
to

o
ls

n
eed

ed
to

su
ccessfu

lly
rein

teg
rate

in
to

th
e

co
m

m
u
n
ity

.

a
T

he
M

IS
5IO

N
of

the
L

ouisiana
P

risoner
R

eentry
F

ram
ew

ork
is

to
enhance

public
safety

by
im

plem
enting

a
seam

less
plan

of
services

and
supervision

developed
w

ith
each

offender—
delivered

through
state

and
local

co[laboration—
from

the
tim

e
of

their
incarceration

through
their

transition,
reintegration,

and
aftercare

in
the

com
m

unity.

r
T

he
fundam

ental
G

O
A

LS
of

the
L

ouisiana
P

risoner
R

eentry
F

ram
ew

ork
are

to:

•
P

rom
ote

public
safety

by
reducing

the
victim

ization
caused

by
those

offenders
being

released
back

into
the

com
m

unity.

•
Increase

success
rates

of
offenders

w
ho

transition
from

incarceration
by

fostering
effective

risk
needs

m
anagem

ent
principles,

treatm
en

t
accountability,

and
participation

by
fam

ily,
com

m
unity,

and
victim

s.

•
A

dvocate
for

the
reinvestm

ent
of

a
significant

portion
of

any
savings

realized
from

th
e

im
plem

entation
of

the
L

ouisiana
Pri5oner

R
eentry

F
ram

ew
ork

Into
program

m
ing,

services,
and

o
th

er
resources.



T
he

T
PC

T
h

ree
P

h
ase,S

even
D

ecision
P

o
in

t M
odel

PH
A

SE
1:

G
E

T
T

IN
G

R
E

A
D

Y
PH

A
SE

2:
G

O
IN

G
H

O
M

E
PH

A
SE

3:
STA

Y
IN

G
H

O
M

E

T
he

In
stitu

tio
n

al
p
h
ase

describes
th

e
details

of
events

and
responsibilities

occurring
during

th
e

returning
citizen’s

im
prisonm

ent
fF

o
m

adm
ission

until
the

point
of

eligibility
for

parole
or

release.
T

his
phase

involves
th

e
first

tw
o

m
ajor

decision
points:

1
.

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

[4vj.&1l?
w

i
M

easuring
the

returning
citizen’s

risks,
needs,

and
strengths.

2.
G

iving
assignm

ents
to

reduce
risk,address

need, and
build

on
strengths.

T
he

tran
sitio

n
al

phase
begins

before
th

e
returning

citizen’s
targ

et
release

date.
In

this
phase,

highly
specific

re-entry
plans

are
created.

T
his

p
h

;se
involves

th
e

next
tw

o
m

ajor
decision

points:

3.

4.

R
EIEA

SF
PR

EPA
R

A
TIO

N
:

D
eveloping

strong,
public

safety-conscious
parole

plans.

R
ELEA

SE
D

EC
ISIO

N
M

A
JO

N
C

Im
proving

parole
release

guidelines.

T
he

co
m

m
u
n
ity

p
h
ase

begins
th

e
m

o
m

en
t

th
e

returning
citizen

is
released

from
prison

and
continues

until
heJshe

is
discharged

from
com

m
unity

5upew
sion.

T
his

phase
involves

th
e

final
th

ree
m

ajor
decision

p
o
in

ts
of

th
e

tran
sitio

n
process:

S.
L

Ij
‘,L

1
e
’r1

;
R

’
J
I

Providing
flexible

and
firm

supervision
and

6.

services.

R
E

V
O

C
A

T
IO

N
D

E
O

SIO
N

M
A

K
IN

G
:

U
sing

graduated
sanctons

to
respond

to
behavior.

7
.

_
_
_
_
_
_
_
_
_
_
_
_
_
_

D
eterm

ining
com

m
unity

responsibility
to

“take
over”

the
case

T
A

P!
TA

P2
TA

P3
T

A
P4

T
ran

sitio
n

A
cco

u
n
tab

H
ity

P
lan

s
(T

A
P):

T
he

fu
n

d
am

en
tal process

to
tecord

and
truck

case
m

anagem
en!

progress
on

rew
rn

in
q

citizen
transition



N
O

TE:
T

he
various

o
p

em
to

n
al

ex
ed

atio
n

s
frrth

e
TA

P
and

C
ase

M
anagem

ent
P

rocess
are

em
b
ed

d
ed

in
th

e
appropriate

T
argets

for
C

hance
A

ctivities
to

im
plem

ent
th

eseT
arg

ets
are

th
erefo

re
induded

th
w

u
g

h
o

u
t

the
a
sse

m
e
n
t

frw
.ew

o
rk

T
ran

sitio
n

A
cco

u
n
tab

ility
P

lanning
(T

A
P)

F
lo

w
ch

art

PH
A

SE
1:

G
ETTIN

G
REA

D
Y

The
InstitutionalPhase

PH
A

SE
2:

G
O

IN
G

H
O

M
E

The
T

ransitionalPhase
PH

A
SE

3:
STA

Y
IN

G
H

O
M

E
The

C
om

m
unity

P
hase

a
I.

7

N
/

T
raudnoaal

P
b

u
u

en
.

W
ork

w
ith

retu
m

in
d

b
zeas

w
hile

they
are

inc&
caaed

pm
pafing

th
tm

iu
j

release
and

continue
to

voth
as

partners
w

ith
prG

bm
oa

and
parole

foras
lonr

as
one

year
a
a

relea;a

T
A

P
1:

P
rison

P
ro

sra
In

m
in

E
F

P
an

(F
aculty

-

O
V

E
R

A
R

C
H

IN
G
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R

A
D
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M

S
ESSEN

TIA
L

FO
R
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N
E

R
R

EEN
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Y
SY

ST
E

M
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V
E

M
E

N
T

S

R
elease

P
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a

N
P

e
n
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—
-
-

-
N

N
F

lan
P

.e1
easeD
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n
.

/
>

b
1

rn
g

TA
P

3:

T
reatm

en
t

&
S

u
p

é
iv

i
I ‘EIfl

P
lan

-

-
S

iip
erasio

a&
Services

I
T

nn-idon
T

eam
M

eetings.
A

ttended
by

transitional
p!nm

en
m

obatioc
parole

reps
senire

pronden
T

e
n
a
n
n
g

ciflteft
and

hither
Fanülv

_
_
_
_
_
_

PA
R

A
D

IG
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#
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EN
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E
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SW
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A

C
H

D
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A
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T
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P
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D
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P
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T
arg

etsfo
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C
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&
E
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P
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a
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G
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eR
een
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P
H

A
S

E
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G
E
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R
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D
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PH
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SE
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S
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E
S

S
M

E
W
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N
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O
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S
S
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M
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1
1.1:

D
evelopm
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tntake

P
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R
ETU

R
N

IN
G

C
Z

E
N

B
U

W
flO

H
A

M
PR

O
G

R
M

M
IN

c..
2.1:

D
c

v&
oprnento

f
P

ro
g
ram

m
in

g
P

lan
(TA

P
1)

2.2:
P

hysicalH
ealth

C
ore

2.3:
M

ental
W

ealth
C

are
2.4:

substance
A

buse
T

reatm
ent

2.5:
children

&
Fam

iiy
S

upport
2.6:

B
ehaviors

&
A

ttitu
d

es
2.7:

E
ducation

2.8:
T

echnical
T

raining
2.3:

w
ork

E
xperience

P
K

A
S

E
2:

G
O

IN
G

H
O

M
E

R
E

T
U

R
N

IN
G

U
n

/E
N

RELEA
SE

PR
EPA

R
A

TIO
N

3.1:
D

ev
elo

p
m

en
t

of
P

aro
le

&
R

eentry
P

lan
(TA

P2)
3.2:

H
oucinq

3.3:
C

o
n

tin
u

ity
o
f

C
are

P
lan

n
in

g
3
.4

:
W

orking
w

ith
P

o
ten

tial E
m

ployers
3.5:

E
m

p
lo

y
m

en
t

u
p

o
n

R
elease

3.6:
identification

and
B

enefits
3.7:

R
elease

P
rep

aratio
n

far
Fam

ilies
3.2:

R
elease

P
reparation

fa
r

V
ictim

s

RELEA
SE

D
EC

ISiO
N

M
A

K
IN

G
4.1:A

dvising
the

R
eleasing

A
uthority

4.2:
R

elease
D

ecision

5.

6.

PER
V

1SIO
N

A
N

D
5.1:

D
esig

n
o

f
S

u
p
eiv

isio
n

&
T

reatm
en

t
S

trateg
y

(T
A

P
3)

cJ:
Im

p
lem

en
tatio

n
o

f
S

u
p
eru

icro
n

&
T

reatm
en

t
S

trateg
y

5.3:
M

aintainIng
C

ontinuity
of

C
ore

and
Io

u
sin

g
5.1:Job

D
evelopm

ent
a
n
d

S
u

p
p
o

rtiv
e

E
m

ploym
ent

R
EV

O
C

liO
N

D
EC

ISIO
N

M
A

K
IN

G
6.1:

G
raduated

R
esponses

7.
ii:

D
evelopm

entof
D

ischarge
and

A
ftercare

Plan
(TA

P4)

T
he

E
vidence

B
ased

P
rinciples

of
E

ffective
In

terv
en

tio
n

T
hE

R
ISK

PR
IN

C
IPL

E
:

F
ocus

su
p
erv

isio
n

an
d

tre
a
tm

e
n

t
on

th
e

p
eo

p
le

m
o

st
likely

to
co

m
m

it
crim

es.
>

U
se

objective, norm
ed

&
uM

idated
assessm

entofth
e

returning
clizen

s
A

sk
to

reo
ffen

d

TH
E

N
E

W
PR

IN
C

IPA
L

:
F

ocus
resources

o
n

the
facto

rs
th

at
change

a
person’s

likelihood
to

co
m

m
it

crim
e.

>
U

se
targ

eted
in

terv
en

tio
n
s

th
atare

proven
to

be
effective

>-
Encourage

&
svpport

th
e

reduction
ofttftudes.values,

and
beliefsy

n
ern

s
th

st
su

p
p

o
rt

oim
T

haI
behavior

T
hE

R
E

SPO
N

SIV
E

lY
PR

IN
C

IPL
E

:
P

ay
atten

tio
n

to
how

ret urn!nq
citizen

s
learn

&
m

axim
ize

th
eir

ability
to

acq
u
ire

n
ew

aH
itu
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